Parks and Confervation Land Board

Acquisition Evaluation Prgéés

own of Scarborough, Maine

Presented to the Town Council by the
Parks and Conservation Land Board

Suzanne A. Foley-Ferguson, Chair
Paul Austin, Vice Chair
Process Adopted
January 8, 2003



Scarborough, Maine
Parxs and Conservation Land
Acquisition Evaluaiion Process
January 2003

Respectfully Presented by the
Parks and Conservation Land Board

Suzanne A. Foley-Ferguson, Chair
Paul W. Austin, Vice-Chair
Ralph R. Karam
Mark Polli
Mark E. Porada
Douglas R. Williams
Steve Ross, Councillor Liaison



January 3, 2003
To the Town Council, Town Manager and Staff of the Town of Scarborough,

The Parks and Conservation Land Board is proud to present to you the report of our committee
on Scarborough's conservation land acquisition process, Established in August of 2001, the
Board was charged with developing a written Acquisition Evaluation Process (AEP) that is
consistent with the purposes outlined in the November 2000 bond referendum to purchase
conservation land. At that time, the voters of Scarborough voted 3:1 to support the expenditure
of $1.5 million 1o purchase lands for conservation and reereation. You arc being asked to
approve the first land AEP so that we can begin to recommend and advise the Town Council on
future purchases.

The AEP is intended to become the basis by which the Town of Scarborough evaluates land for
acquisition. The process was created to provide consistency, but as its use reveals need, the
assessment tools may be fine-tuned, points may be redistributed and other changes may be
recommended. Any substantive changes to the process will require Town council consideration
and approval if the AEP is adopted as council policy as we are recommending.

We are grateful to the Town Council for supporting our work, and for your unanimous support of
the permanent Land Acquisition Reserve Fund. We appreciate your confidence in our ability to
develop objeclive criteria in a process that can and will often be subjective. We want to thank the
individuals who served on the Land Bond Task Force, the Open Space Study and the Growth and
Services Committee. Their reports form the foundation of our recommendations. The Board
would also like to recognize the reviewers who provided feedback on our Detailed Assessment
Form.

The Parks and Conservation Land Board spent enormous amounts of time and energy developing
the AEP and accompanying evaluation tools. I want to personally thank each Board Member for
his work. This is an exciting time for Scarborough. Purchasing conservation land is a
monumental step for the community. The Board and the Town Council will be leaving a legacy
for the residents of Scarborough and the region to enjoy forever.

Sincerely,

Suzanne A. Foléy-Ferguson
Chair, Parks and Conservation Land Board
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